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New Zealand Football Strategic Plan:

New Zealand Football (NZF) sets out in its Strategic Plan 2009-2011 the following:

Vision: Incredible performances on and off the field 

Purpose: To lead, inspire and deliver football 

Values: Unity, Pride, Passion, Respect
In line with this NZF has identified four strategic goals to work towards: 

1. Align our sport and lead the game 

2. Organisational and financial sustainability 

3. Grow the game 

4. Develop world-class players 

NZF and each Federation has been asked to develop their own annual business plans detailing the activities they will be undertaking to contribute to the achievement of these goals. 

There are several key goals relating to refereeing:

Goal 3 Grow the Game:

Goal 3.3 Increase the numbers and quality of referees and facilitators working in all areas of the game

	Deliverables 
	Measures 

	Complete the national accreditation schemes and all course material 
	Course material for referees at all levels completed and in use by December 2010 

	Promote a consistent referee education and accreditation programme to all providers to enhance player experience 
	National refereeing plan agreed and in place by April 2009 

Regularly 6 monthly monitoring takes place to review progress 


Goal 3.4 Pathways are in place that allow all football participants to progress as far as possible

	Deliverables 
	Measures 

	Review and define the playing, coaching and refereeing pathways through all levels of the game 
	Pathway maps researched and defined by December 2009 

	
	Pathway maps being followed by 2010 season 

	Develop resource and support appropriate national, regional and local opportunities to support the playing, coaching and refereeing pathways 
	Materials, resourcing and communication to service providers completed by December 2009 


Goal 4 Develop world-class players, coaches and referees:

Goal 4.3 Develop refereeing structures that support the needs of the high performance program.

	Deliverables 
	Measures 

	Create a high performance referees group 
	High performance referees group in place by December 2008 

	Establish a referee education structure specifically targeted at the demands of elite referees 
	HP Plan reviewed and in place by November 2008 

	
	Identify funding required (25k) 

	
	NZF to secure funding 

	Implement by Jan 2009 

	Establish a referee talent identification program 
	Continue ID programme and monitor participants’ progress 


The Footballsouth Business and Coaching Plan is based on achieving the above goals, namely,

· Increase the numbers and quality of referees and facilitators working in all areas of the game.

· Pathways are in place that allow all football participants to progress as far as possible.

· Develop refereeing structures that support the needs of the high performance program.

New Zealand Football Referees Committee Action Plan 2009-12:

In February 2009 the NZFRC produced an action plan to meet the goals identified in the NZF Strategic Plan and agreed upon a set of objectives to meet the goals defined by NZF:

GROWTH OBJECTIVES (linked to Goal 3 of NZF Strategic Plan) – To build our resource numbers to a level whereby they are a diversified, long-term, sustainable team of referees that excel at their various levels of refereeing competence.

DEVELOPMENT OBJECTIVES (linked to Goals 3 and 4 of NZF Strategic Plan) – Provide coaching that is in line with the modern game by providing five key headings that we base all coaching around.

PROMOTIONAL OBJECTIVES (linked to overall NZ Strategic Plan)– Determine the best way we can promote the image of our environment to maximize any opportunities that may exist to enlist new members.

In working towards meeting those objectives, the NZFRC focused on the areas of RETENTION, RECRUITMENT, STRATEGY and COACHING.
Business Plan for Referees in Footballsouth:

To achieve the objectives defined by the NZFRC the Footballsouth Referee Development Officer will work with the Footballsouth Board, referees, referee centres, clubs and all interested parties to progress the initiatives in regards to retention, recruitment, strategy and coaching.

The immediate need is to provide the required quantity of well qualified, professionally presented referees to serve the needs of the Footballsouth regional and centre competitions in the 2009 season and beyond. 

In terms of the NZFRC objectives there are clear responsibilities, outputs and measures in respect of Retention, Recruitment, Strategy and Coaching. These are:

RETENTION

Objective: Improve the quality of coaches/instructors 2009-10
Plan: accreditation to be held for 3 years; refresher courses every 2 years; minimum of 5 inspections per season; promote to existing inspectors.

Objective: Increase the number of accredited coaches 2009-12

Plan: promote to current referees.

Objective: To develop mentor or buddy schemes

Plan: NZF introduced workshop and report annually to NZFRC in September on implementation. 

Objective: To develop incentives – travel, apparel, awards, expenses, courses 2009

Plan: Federations to investigate incentives and report back to NZFRC in June.
Objective: Introduce RESPECT Programme

Plan: NZF develop s and circulates material. Federations to approve and implement March 2009.

RECRUITMENT

Objective: Increase referee numbers by 5 per cent per annum

Plan: Federation Boards encouraged to mandate trained referees to accompany registrations and report back in September survey return.

Objective: Increase the number of women referees by 10 per cent per annum
Plan: NZFRC to develop recruitment material, electronic presentation and continuing education courses with promotional presentation plan to June meeting.
Objective: Produce a presentation promoting refereeing support

Plan: NZF RDO develops posters, flyers and Unit Standard 20674.

Objective: Increase the number of referees under 20 by 10 per cent per annum

Plan: Federation RDO to promote NZCT Football for Life Programme, and target secondary schools outside school hours.

STRATEGY
To continue to develop a clear, consistent nation-wide strategy in recruitment, retention, coaching and development

Objective: To develop Business and Coaching Plans annually

Plan: Federations to Implement NZF Strategic Plan, Implement NZFRC Annual Recruitment and Retention Plan, Distribute Federation Business Plan to each member of the NZFRC by 31 March.

Objective: To increase practical coaching

Plan: Federation Coaches to develop coaching plans in first quarter of year and report back to NZFRC.

Objective: To continue utilizing national database and registration templates

Plan: copy of updated registration database to NZF by 30 April.

COACHING

Objective: To develop 5 key coaching concepts for 2009

Plan: NZF RDO defined (1) Quick, accurate, consistent decision-making; (2) Ability to handle players well; (3) Tactical appreciation; (4) Control and Concentration; and (5) Knowledge of the Laws of the Game. To be incorporated into Federation coaching plan.

Objective:  Review knowledge of the Laws of the Game

Plan: NZF RDO to develop test and Federations to monitor test scores and on-field performances. Attendance at triennial seminar and taking test on Laws of the Game. All referees to be encouraged to attend at least 4 centre coaching meetings per year.
Business Plan Actions for Footballsouth:

1. To review the Business and Coaching Plans annually by 31st March, update targets for referee courses and provide copies to Footballsouth Board and to NZFRC.

2. To prepare and review annually a coaching plan by 31st March for referees, assistant referees and assessors, and to provide a copy to NZFRC. For 2009 the coaching plan to be based up on the 5 key coaching concepts identified by the NZFRC and the requirement for testing on the Laws of the Game.

3. To develop a communication and promotion strategy to attract club members, coaches, parents, players and others to attend Introductory Courses. Sufficient resources to be made available by Footballsouth to advertise courses by e-mail, web site detail or personal contact, and to provide the necessary equipment and materials to present courses (video, written material, equipment).

4. To maintain a resource library of available coaching resources provided by New Zealand Football, and to retain in the Footballsouth office master copies and original documentation for all course. To provide copies of coaching resources to referee centres as part of the coaching plan.

5. To target secondary schools throughout the Federation to promote the NZCT Football for Life programme and to provide information and support for the recruitment and development of referees under the age of 20 and target a 10 per cent increase per annum following initial recruitment. To develop a database of key contacts within secondary schools.

6. To contact women through secondary schools and women’s football clubs and provide information and support for the recruitment and development of women referees and target a 10 per cent increase per annum following initial recruitment.

7. To retain and further develop referees who have undertaken the Introductory Course. Material to be made available at the end of such courses to “sell” opportunities, advise of developmental pathways, and look at mentoring and follow-up on courses.

8. To provide to New Zealand Football by 30th April annually a database of all registered referees with details of name, address, contact information, referee centre affiliation, and current level.

9. To provide opportunities for referees to undertake coaching courses and achieve accreditation as assessor/coaches, to ensure the Referee Development Officer monitors appoints to games so that a minimum of 5 inspections are undertaken by assessor/coaches, and that provision is made for reaccreditation.

10. To retain a library of all Rules and Regulations and information that governs refereeing for the Federation, and to develop and provide a handbook that is given to every referee.

11. To develop and maintain a communications mechanism to support Federation referees. Look at a regular newsletter, website presence, and forum for Federation referees.

12. To advise Footballsouth of refereeing requirements and assist in developing funding strategies that will generate sufficient income and resource for refereeing requirements.

13. To work with Footballsouth in establishing an administration strategy for refereeing that will assist the workload of the Referee Development Officer and referee volunteer workers and provide adequate administrative support.

14. To develop a calendar of referee courses throughout the year and maintain a database of attendees and follow-up individuals wishing to proceed to higher levels.

15. To identify potential elite referees to attend national Referee Development Academies and monitor their progress.

16. To prepare and present referee-coaching programmes for referees, assistant referees, inspectors and instructors.

17. To support the policy initiatives of the New Zealand Football Referees Committee, including working with Federation to mandate referee nominations to accompany club registrations, implementation of RESPECT programme, and development of incentives to attract referees.

Business Plan Targets for Referee Courses:

Referee courses to be provided at  centres in Dunedin, Invercargill, and Timaru, and to be available for presentation at any other regional centre within the Federation (Gore, Alexandra, Queenstown, Balclutha, etc). For 2009 the following are targets for referee courses in Footballsouth:

Introductory Courses:



33 people

Level 1 Courses:




9 people

Level 2 Courses:




5 people

Level 1 Inspectors Course:


1 person

Level 1 Assistant Referees Course:

4 people

Secondary School Referees:


4 people

Chairmen of Examiners Accredited:

3 people

Coaching Plan for Referees 2009:

1. Circulate to all registered referees any FIFA changes to the Laws of the Game and information on league structure and rules governing competitions.

2. To set up an e-mail list of all registered referees and regularly circulate coaching material, particularly coaching material from fortnightly sessions with Otago referees.

3. In March a pre-season course for all Federation referees on the Laws of the Game and practical coaching.

4. To conduct in March the annual fitness testing for referees and assistant referees taking part in the Footballsouth Premier League.

5. As part of referee development, use senior referees to help in the presentation and conducting of Introductory, Level 1 and level 2 courses.

6. To conduct at least 8 coaching sessions with Otago referees commencing 1st April 2009 covering various Laws of the Game (Off sides, Misconduct and Incident reporting, duties of referee, assistant referee duties, referee movement and position, Fouls, man management and control, and fitness).

7. To visit referee centres including Central Otago and provide coaching support, and work with coaches in referee centres and provide them with coaching materials and support.

8. To make weekly appointments of officials to Federation leagues in Dunedin and ensure that referees are provided with opportunities to develop and advance in accordance with their skills and abilities. To work with mentors and advise of appointments for mentees.

9. To arrange for assessments of referees where able, to collate information and target coaching to individuals, and to provide a list at the end of the season of marks and relative rankings for future development of referees and identification for advancement and nomination to courses.

10. To keep a database of the materials held in the resource library up to date an add materials as acquired.

